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1 Context

e Significant changes in the global context,
presenting both opportunities and challenges

* A new development agenda that is ambitious,
universal and transformative

* A new QCPR to guide the UN system

Positioning UN Women to support the
implementation of the Beijing Platform for

Action, the 2030 Agenda and accelerate
progress for women and girls
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2 Design principles and approaches

¢ Close alignment between the development of the strategic plan and integrated budget
e Strengthen the link between resources and results

* Ensure complementarity with other UN agencies

e Fully integrating QCPR guidance

Integrated

» Regular consultations with the Executive Board and Member States
Incl usive e Multi-stakeholder consultations with donors, civil society, the private sector and others
e Internal engagement

Evidence- RheE of new systems and tools for data generation and analysis

e Lessons learned from the midterm review of the strategic plan, independent evaluations
based and assessments

e Use of innovative approaches to planning — design thinking, scenario building and

In novative forecasting approaches
* Leveraging technology, web-based tools and visuals to process and present information
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3 Overall framework

e Structure of impact areas
WHAT * Emerging areas

 Composite mandate

WH O e Leaving no one behind
* Most vulnerable and the
poorest
H OW * Key strategies supporting
implementation, including from

Beijing+20

WHERE ° Maximizingimpact and using

resources strategically

Development of a solid
organizational effectiveness and
efficiency framework

ENABLERS

Streamlined results framework
Improved indicators
Integration of strategic
initiatives and FPIs

Multiple and intersecting forms
of discrimination
Leveraging partnerships

Scalable models
South-South cooperation
Innovation

Fulfilling UN Women’s universal
mandate through a
differentiated country presence

UN Women is institutionally
strong
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